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Accountability: 

 We received ~$29k in HRSA ARP Rural funds in November and another $50k in December. We also 
received a copy of the ‘Terms & Conditions’ of the payments in December. Given that there are some 
restrictions on the use of the receipts we have removed it from ‘Other revenue’ and place it in a liability 
account. As we calculate and utilize the funds going forward, we will apply those payments against the 
liability account. It’s important to note that any unused funds or usage that does not meet the Terms & 
Conditions will have to be returned. This is why we determined it was not appropriate to record it as 
revenue to the financial statements. Moving the revenue left YTD surplus as negative; we believe this will 
be reversed when we calculate lost revenues. 

 TCM Revenue continues to pace behind budget due to vacancies earlier in the fiscal year, new SCs not 
up to maximum capacity yet and now two SCs out on medical leave in December. Sean, Susan and 
Virgie worked to offset some of the shortfall, and the newer SCs are picking up their pace quickly. 

 Personnel expense is under budget due to savings in employee benefit insurance. YTD Personnel 
expense is -$64k 

 Depreciation expense accrual continues to be recorded monthly but is unbudgeted. (No impact to cash 
flow) 

 There is no deficit to report in Out of County service expense vs Out of County TCM revenue. 
 
Updated Job Descriptions are finalized for all but the QAS positions  
 
The Emergency/Disaster Plan manual was distributed to all staff for reading. Appropriate emergency drills will 
start in January 2022. 
 
The Strategic Plan and SWOT analysis were shared with all staff in October. In December, employee members 
of the Quality Committee reviewed the Focus areas and prioritized them. Please see the attached Focus Area 
report rated highest priority to lowest by staff. In addition, staff on the committee are re-evaluation our values 
statement on “Equality”. There is some support for changing the value to “Equity”. Dana is leading that review for 
recommendations to the Management and Board. There is one correction to the information shared with the 
Board at the Retreat: The Gender table presented incorrect. The split on individuals served is actually about 68% 
male, 32% female. 
 
We received $273 to DD Link’s bank account in December through the DONOR box on our website. I have 
initiated contact with various community groups and organizations to begin promotion our programs and 
fundraising efforts.  
 
For the Community Engagement Conference, we now have the Key Note Speaker confirmed and about half of 
the break out session presenters. Focus now is on finalizing those details and also securing sponsorship dollars. 
 
In December, a great deal of management time and effort was spent on updating the Payee Accounting policy. 
There are many legal requirements as established by SSA that we need line up our accounting practices and 
procedures with. It is apparent that we should not be waiving service fees on this benefit to our individuals. We 
need to collect those fees and use them to offset staff hours needed to stay in compliance. We’d like to propose 
charging the allowable fees and using the dollars to fund a part – time clerical staff to relieve Tiffany and Julie of 
some duties, freeing up their time to focus on compliance with this program. 
 
Infrastructure:  
Jason Hawes is completing a grant application to Ameren to help offset the cost of converting all light fixtures to 
LED. This is a work in progress, but in the long run should save us a lot of money. 
 
Although Huber ordered the new Server approved by the Board in August, it has not been received yet and 
Huber now estimates it will arrive by the end of February 2022. 
 
An RFP was prepared to secure bids to build an outdoor pavilion along with a Sensory Memorial Garden to 
memorialize those in the community who struggled or were lost during COVID. The RFP was shared with 
Rodney Sadler and Julie Atchley’s husband because they each have have experience in these types of projects. 



It was suggested to make these two separate projects. We are working on updating the RFP to get it out to 
potential contractors ASAP. The projects would be paid for with some of the HHS Stimulus payments. 
 
Community Engagement: 
We had a really good coffee chat with DHSS in early January, and will be meeting with VocRehab in February. 
We’ve also had several very productive management level meetings with various Service Providers. We’ve 
successfully gotten providers on a quarterly schedule now. The collaboration is going to be beneficial to 
everyone involved.  
 
We’ve had several meetings with regard to the Conference in March and have benefited from the participation of 
staff from KRO, CVA, LOQW, CAP- NEMO, ATSU, TSU and others. It promises to be a good event. MelissaC is 
finishing up the nomination forms for the Adair County SB40 Spotlight Awards banquet recognizing 4 people with 
developmental disabilities. Those should be distributed to the community this week. 
 
The Autism Advisory Board continues to be active. They have applied for affiliation with ASAN (Autistic Self 
Advocacy Network). They are also working on a mission statement and 2022 goals. Recruitment and 
sustainability are top priorities, especially with the committee leadership scheduled to graduate TSU and leave 
the area this spring. 

 

The staff are incredibly saddened at the loss of an individual in an ISL who passed from COVID. Of great 
concern was the medical care received locally was questioned, so the Provider followed up with emergency care 
at University Hospital in Columbia. He was admitted directly into ICU in Columbia. This 24 year old, otherwise 
healthy young man, subsequently passed away.  Management is exploring options for grief counseling for staff 
that could be shared with affected Service Providers. In response to this tragedy, I have a meeting scheduled 
with NMRC administration to discuss possible ways our organizations can collaborate to improve equity of 
medical care for people with developmental disabilities in our community.  
 
Talent & Leadership: 

The Staff did enjoy fun Christmas gifts at a staff meeting in December, supported by Julie & Tiffany’s great 
humor and individualized gifting skills. The original Christmas get together was cancelled due to the increase of 
COVID cases in the area. 

 

The TCM Management Team continues to work with Brandy Allen, Positive Supports Consultant, of Kirksville 
Regional Office to plan for multiple qualitative measurement tools to use in our performance reviews. The staff 
discussed and embraced the concept of “Beyond Compliance” and are now sharing that philosophy with their 
contacts throughout the community.  

 

State of Disability Issues: 
MACDDS Committees met with DMH representatives to negotiate the renewal of the TCM Contract and also to 
create the legislative “Push Card” to share with our representatives. The contract meeting went well and most 
recommendations of MACDDS were well received. Of course, we asked for an increase in rate. I will share a 
copy of the legislative Push Card once finalized. The first ‘in-person’ meeting of MACDDS is scheduled for 
January 26-27 in Jefferson City. I will attend the meeting in-person and then go to the Capital to attempt to meet 
with our legislators while I am there.  
 
The staffing issues for Service Providers continues to be a top area of focus for DMH, MACDDS, MARF and 
most others.  



 
  



 



 


