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Accountability:

The budget forecast is again in a slightly better place than the previous month but is still a deficit at this time. Reasons/factors for this were described in previous reports. It is still approximately as expected.

-Property tax revenue projected to meet budget but not likely to exceed. 
-TCM revenue $60,000 under budget.
-Personal expenses will be close to breakeven for the year. 
-Direct expenses Transportation, Partnership for hope, Community Development, Temporary Residential Supports, and general relief all projected to finish significantly under budget.
-Indirect expenses- Technology and software, office supplies, Training, Marketing/Outreach, and Employee Retention all over budget while the Phone & Internet is under significantly. 

Projecting a deficit of $20,000 for the year compared to the budgeted surplus of $193.
April was a very solid month of billing, the highest in well over a year with just over 1250 logging hours. TCM revenue will likely not breakeven this year, it is still hoped that despite the new staff shortage we will breakeven overall when the final property taxes come in, and with staffing shortages taken into account. We are still waiting for a final large property tax payment, so if that does not come in at all and we end up being well below projected property tax amount we will likely finish the year in a deficit. We also have a TCM staff out on leave too the next few months.

Set-Works Logging/Batch billing has continued to go well. We’re also finally fixed with our EFT payments going to our MA Bank accounts last month. This took months to correct, so due to some outstanding checks and delays with this Bank Reconciliations have been more challenging ‘til we can get our Equity a/c’s closed. Still working on closing those a/c’s.

Reconciling SW Billing meeting with the MACDDS group 5/22 so we know what we’re getting paid each month more accurately (versus by batch)

Cost of IT and current Tech - Huber challenges, contract ends 1/31/26

We ended our contract with Savance/EIO Board as the price increased again to $2250 (and will continue to in future years per recent meeting with rep), so an alternative to help with tracking of guests and volunteers at the center, as well as the status of SC’s out on visits, is being looked into at 1/3 to ¼ of the price. 

Bott Radio Media Campaigns and changes with Wix

MACDDS completed a Salary & Benefits Study across all membership finally received. We are about where I expected comparable to other parts of the state, the biggest surprise was how well we’re doing with how we pay our SC’s. 

H & B Presentation at ED Institute Training - Using DD Link for fundraising, guidance related to employment and other funding (updating P&P for further clarification in these areas).

Investing options


Infrastructure:  
Switch to Paycom has been good overall so far. Though there were some inevitable challenges, the customer service has shown to be much more responsive so far than Paylocity.


Katy/QA’s new Dashboard Tool for the SC’s monthly to see how they’re tracking on their benchmarks continues to go well.  

We’re close to completing the ISP template in Set-Works we’re needing/wanting, our CRC was primarily assigned to work on that with ED supporting and helping to make sure the new template has DMH requirements. Planning to start using this 5/1, tracking of UR process with the updates we had SW make will help our tracking of the status of UR packets/adds/ISP’s significantly compared to the more manual tracking we’ve been doing, as reports can be pulled out of SW.

Discussions related to the use of AI (HIPAA Compliant) to assist SC’s and staff with the intense paperwork load. One of our newer SC’s and Tatiana our CRC are looking more into this, and we’ll be scheduling a meeting with County Connections management later this month as they’ve been using Chat GPT some to help with documentation. Also, Set-Works is planning on adding some AI options to their services, planning to set up a meeting to discuss this with them soon.

No official Employee Incentive Program, but we do have some regular emails and occasional shoutouts that we do to encourage and facilitate staff appreciation. Laura started a “Pet of the Month” nomination that should go over well as we’re a very pet friendly workplace. I’m hoping to have something simple and effective to start maybe 7/1, whether it’s a continuation of what we are doing currently or an official EIP interactions will depend on some final feedback before the new Strategic Plan year. Either way planning on an allotted amount for each staff to continue to purchase office swag.

Community Engagement:
Interagency Meeting this month – New Growth

Employment goals and plans for future Summer Youth Work Program - 
Transition to Adulthood Coalition brief update, apart from monthly meetings with fellow agencies and collaborators, it was agreed to move forward with an Echo type meeting monthly to address specific challenging cases from the school. 

Braun’s new DH program, Northern Lights, opening possibly 6/1 now, looking forward to linking people to this service.

LOQW Day Habilitation program plans and meeting next week related to potential collaboration with us for the Summer Youth Work Program. This could be advantageous for both our agencies and community for a number of reasons.

We’ll have a table set up and items/resources to give out at the upcoming Daddy Daughter Dance 4/25, and the Diversity Festival 4/26 (same day as a Special Olympics Track and Field Event).

Along with our financial donations, Adair SB40 is also offering Special Olympics some help 5/31 @ TSU – The Zone (attachment) – Photo Booth/Candid Camera and Corn Hole. 

Local Emergency Planning Committee quarterly meetings and occasional action items

AT Still Presentations done for the year – sent students resources and encouraged volunteering at the SOMO.

SOMO – The Zone 5/31, Planning meeting 5/23 at 11a for those interested.


Talent & Leadership:
Staff Retreat 4/11 was a fun successful day, focus was on appreciation for all our staff do, Niki worked on a short video for this and did a lot of planning. Tiffany and Julie helped to run the day with Niki being out Friday.

Interview situation update - Administrative Assistant hired, we have some excellent candidates for the CEC position, as well as the FT and PT SC positions. LOTs of resumes and time on this to pick the right people for these positions.

Allie and Laura will be attending the Charting the Life Course Showcase in late April/early May. Also, Trauma Informed Care training series some of us are taking over the next couple months. Extra trainings in the HRST system that have VBP payments, most completed 1st quarter and can be billed now.

Joining MO AAIDD as a board member for Melissa

Madison Peavler began 5/12, Jesse Cash 5/19, and Taylor Hills

360 results – All Staff the following Monday to address the morale concerns

Hybrid Board Retreat Plans – 
· 5/20: To discuss and proactively plan for financial, capacity, and service delivery challenges related to Medicaid revenue reliance, staffing shortages, inflation impacts, if property taxes are cut, and state/federal funding risks. Develop short-term and long-term strategies to maintain service continuity, financial health, and staff morale. 
· 6/24: Overall look at the changes over the past year in the agency and upcoming plans. Discuss updated Strategic Plan, and any Policies and Procedures and Handbook updates (sending everything beforehand to decrease meeting length and allow for discussion on the key changes and the new budget). 
State of Disability Issues:
Angie Brenner, Interim Director of DD DMH, again updated MACDDS with some important info at the March Macdds meeting:
· Dan Howell, CEO of Columbus Group, was present to go over results of last year’s audits of TCM’s. We did very well overall, results are attached for the entire state.
· Angie Brenner, Wendy Witzig, and Toi Wilde, shared about the recently passed supplemental budget. Unfortunately there is still a wait list in the FBY ’26 per the version after back and forth in the house last month. So the initial positive news became disappointing. Updates on ConneXion 2.0, staffing changes within DMH, the HIN’s and the Health Info Exhange, etc
· New TCM contract should be coming out for signature by ED here soon as the current 3 year contract ends 6/30/25. Crystal was on the TCM Contract Committee, and I was able to sit in previously on some meetings, so there are no concerns with the contract per the committee. 
· Biggest discussion area was the safety back up plan that Columbus has been looking for in audits that there isn’t a clear DMH requirement for (more Federal/CMS versus State/DMH issues, like with the Due Process), so we’re also working to update our template with this as well as other changes coming in the new waiver guidelines so we’re ready for when the requirements are implemented in 2026. 
· UMKC Listening session going on statewide was also completed at the MACDDS meeting and I was able to communicate many of the services missing or needed in our area, which include transportation, respite, BCBA’s for FBA’s, BSP’s and other mental health and behavior supports for people with DD, and others.
· TCM Rate Increase went through Senate Appropriations, but the House took it out, so after back and forth with rate increase that was only going to go to the State again, a compromise was made and a 1.25% rate increase that includes TCM’s has gone through and is going to the Governor’s office. 
· Details on a call to action and letter to the governor in support of leaving that 1.25% in the budget (and not vetoing it by line item) coming next week from MACDDS Gov Affairs.
· Circuit Beaker did pass (low-income seniors and people with disabilities afford their property taxes). This change is expected to reduce state revenue by about $84 million annually. While the credit is funded by the state, not counties, the increased eligibility and credit amounts may lead to more residents applying, potentially affecting the timing and amount of property tax revenues that county agencies rely on for services like ours. (per Missouri Independent)
· Not much new from local Kirksville Gov Affairs apart from 
· Macdds Gov Affairs is resolved to continue to advocate for more of an increase in the future and not be content with 1.25%, and Legislative Affairs Meeting is coming to brainstorm how best to educate legislators during the “offseason”, as the committee agreed this time of education can be where the battle is won or lost.
