Adair County SB40 Developmental Disability Board
Executive Director’s Report — December 12th, 2023

Accountability:

For the November financials we have still elected not to increase our forecasted property tax revenues. We’'ll
compare the expected December payment to last year to determine if we need to revise forecasts with
December financials. We did reduce TCM forecasted revenue through the end of the fiscal year, as well as
forecasted vacancy savings through the end of the fiscal year, due to the current SC vacancy and slight dip in
the number of cases. We will revisit that TCM forecast early next quarter.

The forecast includes the estimated amount that will be granted to the local sheltered workshop for monthly
stipends based upon the new policy which is to be adopted by the Board. There are no other employment
requests included in the forecast as there has not been any interest.

With cash on hand plus our current receivables, the Board has enough current assets in reserve to cover six
months of operational expenses.

Infrastructure:
No major infrastructure concerns. Continue to consider commercial property which could be acquired to
combine both programs into one location and then sell existing two buildings.

Community Engagement:

We continue to be in planning stages for the annual community engagement conference. The committee is well
into the planning and currently recruiting breakout session presenters. We are also planning for the Spotlight
Awards banquet and finalizing selection of the Ramon Pollard Lifetime Achievement Award recipient to be
recognized. These recognition awards are receiving great social and local media response. The Transition
Coalition is actively planning to provide content for the Community Engagement conference. Participation in the
Coalition has been really strong for the last couple of months.

We are in communication with Area Agency on Aging and other interagency groups to assure that our Service
Coordinators have full access to all community resources available. We have secured a videographer to produce
an introductory video to NEMOResources.org with Senator Cindy O’Laughlin, to be completed in December.

Adair SB40 provided the turkey and ham for the Community Thanksgiving Dinner in November. This is largely
coordinated by CVA/CHS and Brashear High School students. Our staff volunteers to purchase and cook the
meat for the event every year. This year they had well over 250 participants and great media support.

On December 1%, Dennis Miller and Crystal along with three other self-advocates participated in a panel
discussion at the University Extension Centers Annual Health Care symposium. The discussion was coordinated
by Adair SB40 and had a great response. The topic was “Preventing Trauma while Providing Healthcare to
People with Disabilities’. Around 120 individuals participated in the conference either in-person at TSU or
virtually.

Talent & Leadership:

We continue to recruit for the vacant Service Coordinator position. We had a strong pool of applicants, but a
couple of candidates withdrew to pursue other opportunities. The staff were not ready to offer the position to the
remaining candidates as they felt it was not a right fit. We are considering whether to recruit a 13" SC or hire a
Community Resource Coordinator instead. A CRC would not need to be degreed but could take the Non-
Medicaid caseload, as well as PAC services. Sean and his TCM management team are reviewing possibilities.

State of Disability Issues:

Crystal continues to work with the MACDDS TCM Contract committee in negotiations with DMH on the terms of
the contract which will take effect 7/1/25. Discussions are going well. MACDDS is promoting the supplemental
request of $5.9ml to the DMH budget to cover the full cost of the requested TCM Rate increase. Local legislators
are reminding many TCM enitities that they are ‘preaching to the choir’ and our efforts need to be focused on
legislative opponents. Meanwhile, Sen. Eigel is proposing a full elimination of all property taxes be placed on the
ballot as a constitutional change. Is successful, it would eliminate all tax levy funding if successful. This is related
to his efforts to be elected Governor.
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