HIGH HOPE EMPLOYMENT SERVICES, INC. - SET-Works




SET-WORKS

Organizations use SET-Works to
manage their client records and
all documentation and reporting
needs, across all their programs.

SET-Works connects directly to their
funders.

system for
effectively

managing your
disability service
agency.




SET-WORKS IS

...m_omn_n__Nmm on mm_.<:5_ o__mn_o__.z mmq<_nm nnmsn_mm

- Benefit ?03 the hundreds of features built for o__mn_o_E< service agencies.

Built from the ground up for disability service agencies, SET-Works has been n_‘mn:,mo_ to manage entire
agencies, from comprehensive client records, to service documentation through billing, accounting, HR, time
keeping, document storage, payroll, and much more.

...manages Client Records

Manage the entire client record within SET-Works. Go paperless.

All data - from basic demographics, extensive health and medication data, ISPs, authorizations, goals, files,
forms, and much more - across all services and departments - are shared within one organized client record.
Unlimited Document Storage is included with every plan.

...handles all documentation needs

Supports all workflows used at disability service agencies: For Direct Services and Service Coordination/Case
Management. For Direct Service programs: Employment services, Day services, Residential services, ISL's, ILS's,
Community services, Home Skills, In-Home Support, Rehabilitation services, Transportation, and others - SET-Works
supports specific documentation, scheduling, forms, timekeeping, and billing needs.




SET-WORKS IS

...iS secure

Have peace-of-mind that all your data is mn*m.

SET-Works uses enterprise-level security. SET-Works is secure, is 303:0_.00_ 24/7, has redundant systems at every
level, and backups occur multiple times per day.

Our expertise lies in effectively managing the system, so you can focus on providing great services.

Data entered into the system belongs to the agency.

...l1s loved @

Our clients love the benefits of SET-Works & the support we provide.
SET-Works is loved by agencies. In fact, we would be more than happy to put you in contact with any one odn our
clients to ask them directly how SET-Works has impacted their organization.




- THECOST 2 SET-WORKS

Q:..di? mm._...<<o_._a will cost us a 3032% mc_omn:_o:o: of
$395.00. This allows us to have 100 active consumer files.
If we continue to grow, this cost will go up slightly.

SET-Works has an initial set-up and data import fee of
$2500.00 for us. This is a one time fee and would include
remote staff support and training.




~ WORTHTHECOST?

This would free up time and money for our
organization. It would also allow for the
SB40 Service Coordinators to remotely
view notes, objective logs and reports.

SET-Works would be a great tool for us
alll




Adair County SB40 Developmental Disability Board
AGENCY APPLICATION FOR FUNDING

CHECKLIST

The following items should accompany any applications for agency funding through the
ACSDDB.

Forms:

(~/5 Completed Agency Application for Funds
(V) Signature of Board Chair to authorize application for funding (on application form)

Corporate Information:
(v§ Board Member List
Agency Financial Information:

(V) Copy of Current Year operating budget

(4™ Copy of Proposed operating budget

(v") Copy of most recent report on Income and Expenses
(+J Copy of most recent Balance Sheet

() Copy of Audit from last full fiscal year

Please return completed application and all accompanying documents to the
ACSDDB at least two weeks prior to the next scheduled board meeting.

Adair County SB40
314 E McPherson
Kirksville, MO 63501

Form 6006




Adair County SB40 Developmental Disability Board (ACSDDB)
AGENCY APPLICATION FOR FUNDING

Legal Name of Requesting Agency: High Hope Employment Services, Inc.

Name: Andrea Rowland

Address: 611 West Third Street, Ste 1 Phone: 660-265-4614
City: Milan State: MO Zip: 64655
E-mail: andrearowland@hhesinc.com Website: www.hhesinc.com

Board Chair: Susan Wilson

Address; 431 East Second Street Phone: 660-265-5942

City: Milan State: MO Zip: 63556

Agency Director: Andrea Rowland

Address: 611 West Third Street, Ste 1 Phone:660-265-4614

City: Milan State: MO Zip: 63556

Total Amount of Funds Requested from ACSDDB: $ 2500.00

Funding Period: From January 1, 2018 To February 28, 2018

Just long enough to get the program implemented

General purpose for which funds are requested:
Establish a new program or service
Expand an existing program or service
Maintain an existing program or service

X ___ Other (Specify) Documentation program

Form 6006




Page 2

Present annual budget of requesting agency $ 1,955,691.00

Cash reserves on hand $423,241.77

Amount necessary to maintain six (6) month reserve: $ 900,000.00

Based on total expenses from most recent fiscal year including capital expenses but not
depreciation.

History and background of requesting agency is required of all agencies not previously
funded. Attach narrative description of agency’s mission, past and present programs,
individuals served, statistical/anecdotal evidence of success, etc., if not already
submitted for prior funding. ‘PTL\/JQ‘)Mﬁ»l\j Qo et ed .

2T

Previously funded? @ No

. List grants previously funded by ACSDDB:

1 AED unit for Kirksville Recycling-September 2017-$1500.00

Describe the need or problem to be addressed by proposed project, and the anticipated
goals and outcomes. Include applicable statistics and examples. Attach separate page
if necessary.

This will cut down on time and money involved in creating documentation and

compiling it for service coordinators, DMH, and CARF. This would be of great benefit

to our staff and to the staff of SB40. We can handle our monthly subscription but would

appreciate assistance with the initial cost of $2500.00.

Form 6006




Page 3
J. Information regarding individuals to be served:

1) Number of persons with developmental disabilities from Adair County presently
served in existing program (if applicable): 57

2) Number of additional persons with developmental disabilities from Adair County to
be served in new or expanded program: n/a

3) Prospective ages of persons with developmental disabilities from Adair County to be
served by this existing/new/expanded program:

0-4 5-15 16 — 20 21-55 56 — older

K. Please list all anticipated sources of funding for this project and the amounts
requested from each source.

Source of funding Amount of funding Prospective or
requested )
committed?
ACSDDB $2500.00 Prospective

IR
Total projected funding $2500.00

| affirm that | have reviewed this report and to the best of my knowledge, the information
furnished is true, correct and complete. My signature below authorizes this application
for funding through the Adair County Senate Bill 40 Developmental Disabilities Board.

Form 6006




e [

Signature of Board Chair

Signature of Executive Director

Date: /’“\5 - / f

Date: /" 3 /X/

Form 6006




ROSTER OF BOARD MEMBERS

President Suzie Wilson
431 E. Second Street
Milan, MO 63556
660-265-4323 home
660-265-5942 cell
milanstandard | @gmail.com

Vice President Joan Brummit
20200 State Hwy OO
Milan, MO 63556
660-292-2945 cell
brummittje@yahoo.com

Secretary/Treasurer Donna Reckrodt
53176 Joiner Road
Polock, MO 63560
816-591-8365 Cell

Board Member William Smith
2109 East Street
Kirksville, MO 63501
660-665-9288 home
660-341-9830 cell
Williamhsmith{@cableone.net

Board Member Valerie Johnson
82 Manor Crest
Kirksville, MO 63501
573-291-0656 cell
vjvajl 99 1@outlook.com
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9:48 AM

01/05/18
Accrual Basis

High Hope Employment Services, Inc.

Profit & Loss
July through November 2017

Ordinary Income/Expense
Income

Jul - Nov 17

4000 - Federal Funds
4020 - Medicaid Waiver
4025 - HUD-Grant

4025.1 - HUD-Grant Supportive Services
4025.5 - HUD-Grant Administration

4025 - HUD-Grant - Other
Tofal 4025 - HUD-Grant
Total 4000 - Federal Funds

4030 - State Funds
4060 - Vocational Rehabilitation
4080 - State of Missouri

Total 4030 - State Funds

4031 ' Local Funds
4085 - Adair County $B40

Totat 4031 : Local Funds

4090 - Business Receipts
4110 - Cleanning Crew Income
4120 - Store Income
4130 - Recycling Income
4140 - RC-Shredding
4160 - RC-Customer Receipts
4180 - RC - Misc.
4400 + Rent Income

Total 4090 - Business Recelpts

4200 - Contributions
4300 - Misceilaneous income
4315 - Grant Transfers

597,080.82

9,323.09
5,533.00

33,081.04

47,937.13

645,017.95

83,274.72
1,725.68

85,000.40

1,802.12

1,802.12

33,450.00
20,5618.04
31,180.82
4,967.83
1,703.45
254.25
7,800.00

99,874.39

11,500.00
2566.41
0.00

Total Income
Gross Profit

Expense

843,451.27

5000 - Salaries

5010 - Consumer Payroli
5020 - Employee Benefits
5021 - Payroll Taxes
§024 - Employee Health Insurance
5026 - Unemployment Taxes
5027 - Consumer Activities
5028 - Hep B Vaccine & TB test

Total 5020 - Employee Benefits

5139 - Office Supplies
5140 - Supplies

5141 - Communications
5142 - Advertising

5144 - Postage
Total 5141 - Communications

5145 ' Food for Residents

843,4561.27

515,953.35
98,291.30

46,722.48
95,740.88
1,775.88
1,141.27
230.00

145,610.51

3,071.75
5,864.61

788.54
251.86

1,040.40
221.92

Page 1




9:48 AM

01/05/18
Accrual Basis

High Hope Employment Services, Inc.

Profit & Loss
July through November 2017

5210 - Repairs and Maintenance
5133 - Pest Control
5215 - Equipment
5220 : Grounds
5225 - Building
5230 - Janitorial Contract
5210 ' Repairs and Maintenance - Other

Total 5210 - Repairs and Maintenance

5300 - Staff Training
5310 - Meals-Training
5315 - Mileage-Training
5320 - Training & Education-Fees
5300 - Staff Training - Other

Total 5300 * Staff Training

5325 - Staff Travel
5330 - Meais-Staff Travel
§331 - Staff Travei-l.odging
5335 - Mileage-to KV or Meeting/Event

Total 5325 - Staff Travel

5400 - Equipment and Furnishings
5410 - Small Equipment Purchases
5415 - Small Furniture Purchases

Total 5400 - Equipment and Furnishings

5420 - Accreditation
5425 - Utilities
5143 - Telephone

5425.4 - Trash Removal
5425.5 - Electric, Gas, Water
5426 - Cable

5425 - Utilities - Other

Total 5425 - Utllities

5500 - Transportation
56065 - Staff Reimburse for Consumers
5515 ' License & Registration
5520 - Fuel expense
5525 - Vehicle Expense
65630 - Vehicle Repair
8500 - Transportation - Other

Total 5500 - Transportation

§550 * Vocational Rehab Expense
5600 ' Dues, Memberships, Subscription
5605 - Donations & Gifts

5610 - Miscelianeous Expense
5615 - License & Permits

5620 - Business Insurance

6625 - Workers Comp Insurance
5630 - Baler Wire

5635 - Aluminum Purchase

5640 - Propane

5660 - Bank charge

6560 - Payroll Expenses

Tota! Expense

Net Ordinary Income

Juk - Nov 17

700.00
665.77
48 68
2,696.70
5,000.00
0.00

9,111,156

358.80
832.44
3,133.00
1,550.95

5,875.19

5.07
1,213.94
1,454.47

2,673.48

2,644.45
430.00

3,074.45
665.00

4,238.38

3,061.62
21,734.95
1,853.35
1,728.42

32,616.72

497.61
1,084.78
14,085.45
549.40
6,743.02
-84.00

22,876.26

378.31
1,442.50
340.29
-117.05
43.25
25,448.55
18,410.50
780.00
968.02
547.60
43.50
0.00

895,222 .56

-51,771.20

Page 2




9:48 AM High Hope Employment Services, Inc.

01/05/18 Profit & Loss
Accrual Basls July through November 2017
Jul - Nov 17
Other Income/Expense
Other Income
6000 - Interest Income 502.70
6100 - Gain on Sale of Asset 950.00
Total Other Income 1,452.70
Net Other Income 1.452.70
Net Income -50,318.59

Page 3




9:51 AM

01/05M18
Accrual Basis

High Hope Employment Services, Inc.

Balance Sheet
As of December 31, 2017

Dec 31,17
ASSETS
Current Assets

Checking/Savings
1100 - Putnam Co. State Bank 55,347.50
1105 - PCSB-Health Ins. Acct 120871 80,782.54
1106 - Great Western Housing HUD 0368 -3.01
1107 - Farmers Bank-CD 23,789.75
1120 - Recycle Alum Purch Acct 107646 237.60
1121 - Hope Chest-Ebay Acct 121711 300.00
1129 - PCSB Meney Market 121975 4,226.69
1131 - Putnam Money Market 108022 185,228.92
1136 : Putnam Bank CD#9984 18,810.46
1141 - Great Western Bank CD#144120632 32,077.07
1142 : Great Western Bank CD#144120633 22,832.48
1443 * Great Western Bank CD#144214397 2%,995.860
1145 - Great Western - CD #6863 1,568.73
1146 - Great Western Bank CD#144158266 28,717.26
1148 - Great Western Bank CD#144199281 27,973.60
1164 - Petty Cash-Kirksville Recycling 100.60
1165 - Petty Cash - Recycling 100.0
1166 - Petty Cash - Kirksville 25.00
1167 - Petty Cash - Store 100.60
1470 - Putnam CD#15840 21,774.32

Total Checking/Savings 533,984.51

Accounts Receivable
1200 - Accounts Receivable

1205 - Allowance for Doubtful Accounts -355.00
1200 - Accountis Receivable - Other 155,050.85

Total 1200 - Accounts Receivable 154,695.85

Total Accounts Receivable 154,695.85

Other Current Assets
Trainings -255.00
1250 - Grant receivabte 121,877.62
1260 - Prepaid Expenses 17,958.01
1270 - inventory - Store 4,296.93
1271 - Inventory - Recycle 10,030.00
2019 : V. Norcross-L.oan 850.00
2023 - A. Steele-L.oan 700.00
2023.2 - Snow, Brittany Loan 450.00
2024.4 - Boho, Melissa 650.00
2024.5 - Oder, Mandy Loan 850.00
2024.68 - Chaney, Amy Loan 850.00
2027 * R. Eddy-Loan 750.00
2028 - K. Weiseman-Loan 29.36
2036 - D. Sharp-Loan 300.00
2041 - B. Flynn-Loan 750.00
2042 - W, Gentry Loan -50.00
2046 - M. Crawford-Loan 300.00
2047 - N Richardson-Loan 450.00

Total Other Current Assets 161,086.92

Total Current Assets 849,767.28




2:51 AM

01/05/18
Accrual Basis

High Hope Employment Services, Inc.

Balance Sheet
As of December 31, 2017

Fixed Assets
1300 - Furniture, Fixtures & Equiptment

1305 - Office Equipment
1310 - Facility Equipment
1315 - Program Equipment
1320 - Transportation Equipment
1325 - Recycling Equipment
1335 - Store Equipment
1345 - Housing Equipment

Total 1300 - Furniture, Fixtures & Equipment

1330 - Buitding and Improvements
1340 - Construction in Progress
1341 - Land

1350 - Accumuiated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payabile

Total Accounts Payable

Credit Cards
2003.8 - Bank of America-Amanda Steele
2004 - Bank of America-Andrea Rowland
2012 - Bank of America-DM-0358
2017.2 - Bank of America-Nichole Stegman
4036 - Bank of America-David Sharp

Total Credit Cards

Other Current Liabilities
2100 - Employee Health Ins-Payable
2111 - Direct Deposit Liabilities
2115 - Payroll Liabilities
2120 - Medicare Payable
2125 - FICA Payable
2130 - Federal W/H Payable
2132 - Child Support
2135 - State W/H Payable
2140 - Unemployment Taxes Payable
2115 - Payroll Liabilities - Other

Total 2115 - Payroll Liabilities

2145 - Accrued Compensation
2205 - Security Deposit Payable

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 - DO NOT USE

3050 - Unrestricted Net Assets
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 17

2297272
11,797 .49
1,178.42
253,297.50
280,040.056
1,789.62
23,840.18

594,915.08

1,796,117.42
277.96
15,500.00
-1,153,367.38

1,253,443.98

2,103,211.26

-458.44

-458.44

63.156
331.56
-249.66
291.03
181.07

617.14

1,704.48
7.50

22.48
96.12
27.00
563.75
1,879.00
641.29
1,298.30

4,527.94

25.447.76
830.00

32,517.67

32,676.37

32,676.37

400.00
2,030,962.95
36,171.94

2,070,534.88

2,103,211.26

Page 2




AUDIT COMMUNICATIONS LETTER
OF
HIGH HOPE EMPLOYMENT SERVICES, INC,
MILAN, MISSOURI

JUNE 38, 2016




OCIATES, uc

SCOUNTANTS

FRANK K. GRIMSIAW 1201 EASY BRIGGS DRIVE

ALISSA A, KASER PO, BOX 126
CHErIE C. SEWEL MACON, MISSOURI 63552
HEATHER C. MURIHY PHONE: 660-395-3292

To the Board of Directors of
High Hope Employment Services, Inc.
Milan, Missouri

We have audited the financial statements of the High Hope Employment Services, Inc.
for the year ended June 30, 2016, and have issued our report thereon dated February 23,
2017. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain
information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated July 18, 2016. Professional
standards also require that we communicate fo you the following information related to

our audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies.
The significant accounting policies used by High Hope Employment Services, Inc. are
described in Note | to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2016. We noted
no transactions entered into by the Organization during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past and
current evenis and assumptions about future events. Cerfain accounting estimates are
particularly sensitive because of their significance to the financial statements and because
of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimates affecling the financial statements were the
functional allocation of expenses.

Management’s estimate of the functional allocation of expenses is based on grant
agreement specifications and availability of iypes of grant funds. We evaluated the key
factors and assumptions used to develop the functional allocation of expenses in
determining that they are reasonable in relation to the financial statements taken as a

whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements
identified during the audit, other than those that are trivial, and communicate them to the
appropriate level of management. Management has corrected all such misstatements. In
addition, none of the misstatements detected as a result of audit procedures and corrected
by management were material, either individually or in the aggregate, to the financial
statements taken as a whole,

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with
management as financial accounting, reporting, or auditing matter, whether or not
resolved to our satisfaction, that could be significant to the financial statements or the
auditors” report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated February 23, 2017.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accouniants about auditing
and accounting matters, similar fo obtaining a “second opinion” on certain situations, If a
consultation involves the application of an accounting principle to the Organization’s
financial statements or a determination of the type of auditors’ opinion that may be
expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts, To
our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting
principles and auditing standards, with management each year prior to retention as the
Organization’s auditors. However, these discussions occurred in the normal course of
our professional relationship and our responses were not a condition of our retention.




This information is intended solely for the use of the Board of Directors and management
of the High Hope Employment Services, Inc. and is not intended to be and should not be
used by anyone other than these specified parties.

Sincerely,

%JM o o tie L

February 23, 2017



HiGH HOPE EMPLOYMENT
SERVICES, INC.

FINANCIAL STATEMENTS
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INDEPENDENT AUDITOR’S REPORT

The Board of Directors
High Hope Employment Services, Inc.
Milan, Missouri

We have audited the accompanying financial statements of the High Hope Employment
Services, Inc., (a nonprofit organization), which comprise the statements of financial
position as of June 30, 2016 and 2015, and the related statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the financial

statements.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits, We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the anditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.




Opinion

In our opimion, the financial statements referred to above present fairly, in all material
respects, the financial position of High Hope Employment Services, Inc. as of June 30,
2016 and 2015, and the changes in its net assets and its cash flows for the years then
ended in accordance with accounting principles generally accepted in the United States of

Aimnerica.

L ks ¥ Aot LLC
Macon, Missouri
February 23, 2017




HIGH HOPE EMPLOYMENT SERVICES, INC,
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2016 AND 2015
ASSETS
CURRENT ASSETS:
Cash
Investments

Accounts receivable, net of allowance of $355
Grant receivable
Inventory
Prepaid expenses
TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT:
Land
Buildings and improvements
Furniture and equipment
Transportation equipment
Recycling equipment

Less accumulated depreciation
NET PROPERTY AND EQUIPMENT

TOTAL ASSETS

LIABILITIES AND NET ASSETS -

CURRENT LIABILITIES:
Accounts payable
© Accrued liabilities
Short-term debt
TOTAL CURRENT LIABILITIES/TOTAL LIABILITIES

MNET ASSETS:
Unrestricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2016 2015

$ 465664 $ 498,157
206,718 205,475
168,029 192,111
23,934 8,142
4,140 4,261
27,145 20,795
895,630 928,941
15,500 15,500
1,792,598 1,753,709
45,960 42,022
195,401 182,533
279,501 279,501
7,328,960 2,273,265
(1,076,709) (997,795)
1,252,251 1,275,470
$ 2,147,881  § 2204411
$ - % 7041
67,016 48,773

I 1

67,017 55815
2,080,864 2,148,596
2,080,864 2,148,596
$ 2,147,881  $ 2,204,411

See Accompanying Notes o Financlai Statements,
Ses A panying Not F tat
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HIGH HOPE EMPLOYMENT SERVICES, INC.
STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2016 AND 2015

2016 2015
SUPPORT AND REVENUES:
Government grant and program revenues $ 1,160,259 $ 1,068,297
Operating revenues 182,977 198,416
Coniributions 901 4,071
Rental income 48,805 40,520
TOTAL SUPPORT AND REVENUES 1,392,942 1,311,304
EXPENSES:
Program services:
Housing 225,119 218,175
Kirksville mobile crews 141,482 87,700
Milan mobile crew 57,475 50,258
Offsite day hab 67,601 41,760
Recycling center 326,206 312,027
Hope Chest thrift store 88,412 76,986
Transportation 140,604 157,457
Total Program setvices 1,046,899 044,363
Supporting activities:
Management and general expenses 414,985 409,209
Fundraising expenses 3,662 1,097
Total Supporting activities 418,647 410,306
TOTAL EXPENSES 1,465,546 1,354,669
SUPPORT AND REVENUES OVER/
(UNDER) EXPENSES (72,604) (43,365)
OTHER INCOME/EXPENSES):
Interest income 2,279 1,891
Miscellaneous income 2,593 2,692
Gain/(loss) on disposal of property and equipment - 3,253
TOTAL OTHER INCOME/(EXPENSLES) 4,872 7,836
CHANGES INNET ASSETS (67,732) (35,529)
NET ASSETS, BEGINNING OF YEAR 2,148,596 2,184,125
NET ASSETS, END OF YEAK $ 2,080,864 $ 2,148,596

See Accompanying Notes (o Financial Statements,
t:
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HIGH HOPE EMPLOYMENT SERVICES, INC,
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2016 AND 2015

2016 2015
CASH FLOWS FROM OPERATING ACTIVITIES:
Changes in net assets § (67,732) § (35,529)
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation 78,914 79,331
Gain/(loss) on disposal of property and equipment - (3,253)
(Increase)/decrease in accounts receivable 24,082 11,416
(Increase)/decrease in grant receivable (15,792) 30,334
(Increase)/decrease in prepaid expenses (6,350) 982
{(Increase)/decrease in inventory 121 (223)
Increasef(decrease) in accounts payable (7,041) 6,932
Increase/{decrease) in accrued liabilities 18,243 12,331
NET CASH PROVIDED/USED) BY OPERATING ACTIVITIES 24,445 102,321
CASH FLOWS FROM INVESTING ACTIVITIES:
Payments for property and equipment (55,695} {43,250)
Proceeds from sales of property and equipment - 3,500
Sales/(purchases) of investments (1,243) (972)
NET CASH PROVIDED/(USED) BY INVESTING ACTIVITIES (56,938) (40,762)
CASH FLOWS FROM FINANCING ACTIVITIES:
New borrowings:
Short-term - -
Long-term - -
Debt reduction:
Short-term 7 - -
Long-term : - -
NET CASH PROVIDED/(USED) BY FINANCING ACTIVITIES - -
NET INCREASEADECREASE) IN CASH AND CASH EQUIVALENTS (32,493) 61,559
CASH AND CASH EQUIVALENTS, BEGINNING GF YEAR 498,157 436,598
CASH AND CASH EQUIVALENTS, END OF YEAR $ 465,664 $ 498,157

SUPPLEMENTARY DISCLOSURES:

Tnierest paid 5 -

See Accompanying Motes 1o Financial Statements.
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NOTE 1:

HIGH HOPE EMPLOYMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016 AND 2015

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Activities

High Hope Employment Services, Inc. is a Missouri not-for-profit
organization chartered in July 1983. Its purpose is to provide supported
employment services and a skills development center for developmentally
disabled adults in Sullivan, Linn, Adair and Putnam counties in northeast
Missouri. The Organization will also provide supportive housing and
support for adults and families with low income and/or mental
retardation/developmental disabilities in the north central region of the State
of Missouri including Sullivan, Grundy, Putnam, Mercer, Linn, Livingston,
Schuyler and Adair counties,

Basis of Accounting

The financial statements of the Organization have been prepared on the
accrual basis of accounting, whereby revenues are recognized when earned
and expenses are recognized when incurred.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Organization considers all
highly liquid investments with an initial maturity of three months or less to

be cash equivalents.

Investments
Investments include long-tern certificates of deposit valued at their original

cost.

Accounts Receivable
The allowance method of accounting for bad debts is used. The allowance

for uncollectibles totaled $355 at both June 30, 2016 and 2015.
Uncollectible receivables are charged off to the allowance when
management determines that the customer will not or is unable to pay.

Inventory
Recyclables inventory items are carried at their estimated market value.

Thrift store inventory is valued at one-twelfth of annual sales revenue.

Property, Equipment and Depreciation

The Organization follows the practice of capitalizing all expenses for land,
buildings and equipment at cost in excess of $500; the fair market value of
donated fixed assets is similarly capitalized.

Depreciation of buildings and equipment is provided on the straight-line
basis over their estimated useful lives of 39 years for buildings, 15 years for
improvements, and 5 to 10 years for equipment and furniture.

&
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NOTE 1:

HIGH HOPE EMPLOYMENT SERVICES, INC.,
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2016 AND 2015

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Included in the Organization’s buildings and improvements balances at june
30, 2016 and 2015 was $78,737 related to the building that is held for sale.
There is also $36,710 and $34,560 in accumulated depreciation related to
this building included in the Organization’s total accumulated depreciation
balances at June 30, 2016 and 2015, respectively. This building did not
house any of the Organization’s staff during fiscal year 2016 or 2015,

Income Taxes
No provision for income taxes has been made since the Organization is
exempt from federal income taxes under Internal Revenue Service Code

Section 501(c)(3).

The Organization’s federal Exempt Organization Income Tax Returns
(Form 990) for 2016, 2015, 2014, and 2013 are subject to examination by
the IRS, generally for three years after they were filed.

Functional Expenses

Financial reporting requirements of Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) No. 958 require the
Organization to present expenses.on a functional basis under the categories
of program, management and general, and fundraising. Expenses are
charged 1o each program based on direct expenses incurred. Any expenses
not directly chargeable to only one program are allocated to all programs
based on time, space or use of estimates.

Program Expenses
During the years ended June 30, 2016 and 2015, the Organization had the

following programs:

Housing ~ provided supportive housing and support for adults and
families with low income and/or mental retardation/developmental
disabilities.

Mobile Crews — provided supported employment opportunities for
consumers through their participation on cleaning crews in both the
Milan and Kirksville areas, Revenues generated from these cleaning
contracts were inciuded in operating revenues.

Offsite Day Hab — provided daytime rehabilitation services to
CONSUINErs.




NOTE I:

HIGH HOPE EMPLOYMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2016 AND 2015

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Recycling Center — provided supported employment opportunities
for consumers in the recycling center as well as provided the
community of Milan and surrounding areas with recycling services.
Revenues from the sales of recyclables were included in operating
revenues.

Hope Chest Thrifi Store — provided supported employment
opportunities for consumers in the thrift store as well as provided
Milan and surrounding areas with a donation site for used clothing
and other goods. Revenues from the resale of these used items were
included in operating revenues.

Transportation — provided transportation for consumers to and fiom
their respective worksites.

Contributions

Contributions are given to the Organization through frusts, public
organizations, individuals, memorials, and corporations. These donations
are recorded as revenue in the amount of the gift.

Contributions are reported as temporarily restvicted support if they are
received with donor stipulations that limit use for time period or purpose.
When a donor restriction expires, that is, when a stipulated time restriction
ends or purpose testriction is accomplished, temporarily restricted net assets
are reclassified as unrestricted net assets and reported as an increase in
unrestricted net assets.

Use of Estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities,
disclosure of contingent assets and Habilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could ditfer from those estimates,

i0
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NOTE 2:

NOTE 3:

NOTE 4

NOTE 5:

NOTE 6:

NOTE 7:

HIGH HOPE EMPLOYMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016 AND 2015

CASH

At June 30, 2016 and 2015 the cash consisted of the following:

2016 2015
Cash on hand $ 475  §$ 475
Checking accounts 186,776 214,305
Money market accounts 278,413 - _283.377
Total cash $ 465,664  $498,157

CONCENTRATION OF CREDIT RISK

The Organization maintains its cash accounts and certificates of deposits at
multiple financial institutions. Interesi bearing accounts at these financial
institutions are insured by the Federal Deposit Insurance Corporation
(FDIC) up to $250,000 as of June 30, 2016 and 2015. Deposits maintained
at one of these financial institutions exceeded federally insured limits by
$68,193 and $72,626 as of June 30, 2016 and 2015, respectively.

CONCENTRATION OF RECEIVABLES

Accounts receivable from the State of Missouri comprised 89% and 82 % of
the Organization’s total accounts receivable at June 30, 2016 and 20135,
respectively.

CONCENTRATION OF SUPPORT AND REVENUES

The Organization received approximately 83% and 81% of its support and
revenues for year ended June 30, 2016 and 2015, respectively, from grants
and contracts with the State of Missouri and the United States government,

UNRESTRICTED, BOARD DESIGNATED NET ASSETS

During fiscal year 2003, the Board designated the funds held in a specific
investment account to fund the vacation accrual. The balances of the
account at June 30, 2016 and 2015 were $28,717 and $28,646, respectively.

GENERAL CONTINGENCIES

The Organization receives federal and state funding for specific purposes
that are subject to review and audit. These reviews and audits could lead to
a request for reimbursement, or to withholding of future fuading, for
expenditures disallowed for noncompliance with the ferms of the grants,

The Organization is not aware of any noncompliance with federal or state
provisions that might require the Organization to provide reimbursement,

1l




NOTE 8:

NOTE 9:

HIGH HOPE EMPLOYMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016 AND 2015

GRANT RESTRICTIONS AND CONTINGENCIES

Several funding sources have placed restrictive covenants on the use of
funds granted to the Organization for renovations relating to its housing
project. The housing project was placed in service on December 1, 2004.
Those restrictions by funding source are as follows:

Department of Housing and Urban Development (HUD)

The Organization must use the renovated facility as supported housing for at
least 10 years from the date it is placed in service or 100% of the HUD
funds must be refurned. The percentage of funds to be paid back decreases
10% each year in years 11 through 20 and then the restriction expires, The
Organization had received $539,402 in these original HHUD funds used for
the renovation as of both June 30, 2016 and 2015. December 1, 2014
marked the beginning of year 12 for the payback term.

Federal Home Loan Bank (FHLB)

The Organization must use the renovated facility as supported housing for at
least 15 years from the date of completion (December 1, 2004) or 100% of
funds received from the Federal Home Loan Bank must be returned. The
restriction expires after 15 years. As of June 30, 2016 and 2015, the
Organization had received $180,000 in FHLB funds.

Missouri Housing Trust Fund (MHTF)

The Missouri Housing Trust Fund provided the Organization with three
separate grants. As a condition of this funding, MHTF requires that the
Organization use the renovated facility as supported housing for at least 10
years or return 100% of MHTF funding plus 1% per annum interest. The
restriction period for Grant 1 and Grant 2 expired prior to the beginning of
fiscal year 2015. Grant 3 expired on August 15, 2015. During the years
ended June 30, 2016 and 2015, the Organization received no grants from
MHTF.

LINE OF CREDIT

The Organization has a $55,000 line of credit at Putnam County State Bank
collateralized by a deed of trust on the Kirksville building. The balance of
this fine of credit at June 30, 2016 and 2015 was $1. Therefore, the
Organization has $54,999 available to borrow on this line of credit.

NOTE i0; SUBSEQUENT EVENTS

The preparation of financial statements in conformity with generally
accepted accounting principles requires a review of subsequent events,
Subsequent events have been evaluated through February 23, 2017, the date
the financial statements were issued.
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