
Adair County SB40 DD Board

BUDGET vs FORECAST Proposed Budget Forcasted YTD Variance Variance
FY 7/25-6/26 Total $$ %

REVENUE
Property Tax 615,000$           570,000$           (45,000)$       93%
PILOT Payment 6,800$                6,986$                186$              103%
Interest Income 14,000$              15,636$              1,636$           112%
Grant Income -$                    -$                    -$               0%
TCM Revenue 1,492,992$        1,481,730$        (11,262)$       99%
Representative Payee Income 15,000$              14,489$              (511)$             97%
Other Income -$                    -$                    -$               #DIV/0!
     Total Revenue 2,143,792$        2,088,841$        (54,951)$       97%

EXPENSES
PERSONNEL
Salary Expense 1,240,363$        1,260,325$        19,962$         102%
Employer Taxes 99,229$              99,047$              (182)$             100%
Employee Benefits - LAGERS 128,959$           123,759$           (5,200)$         96%
Employee Benefits - Insurance 285,740$           270,033$           (15,707)$       95%
Total Personnel 1,754,291$        1,753,165$        (1,126)$         100%

-$                    
PROGRAMMING-DIRECT -$                    
Community Learning Center 4,000$                3,141$                (859)$             79%
Summer Youth Program -$                    -$                    -$               #DIV/0!
Employment 10,200$              10,110$              (91)$               99%
Community Int/Home Skills 6,000$                4,302$                (1,698)$         72%
Transportation 5,100$                5,429$                329$              106%
Partnership for Hope Waiver Match 24,000$              23,471$              (529)$             98%
Community Development 4,800$                3,389$                (1,411)$         71%
Program Development 2,400$                1,600$                (800)$             0%
Medical 2,400$                1,623$                (777)$             68%
General Relief 13,900$              10,452$              (3,448)$         75%
Temporary Residential Supports 3,600$                2,446$                (1,154)$         68%
TCM Funding - Other Counties 2,400$                1,600$                (800)$             67%
Total Programming-Direct 78,800$              67,562$              (11,238)$       86%

PROGRAMMING-INDIRECT
Board Expense 1,000$                696$                   (304)$             70%
Governmental Relations -$                    -$                    -$               #DIV/0!
Conferences 2,750$                1,833$                (917)$             67%
Depreciation 39,600$              39,026$              (574)$             99%
Dues and Memberships 5,170$                3,996$                (1,174)$         77%
Employee Travel 21,600$              22,933$              1,333$           106%
Insurance 26,424$              34,797$              8,373$           132%
Office Expenses
   Office Supplies 9,600$                8,992$                (608)$             94%
   Postage 2,400$                2,097$                (303)$             87%
   Marketing/Outreach 2,525$                2,597$                72$                103%
   Printing/Copier 7,000$                6,229$                (771)$             89%
   Building Maint/Repair/Janitorial 16,200$              17,968$              1,768$           111%
Employee Retention/Apprec/Wellness 5,600$                4,376$                (1,224)$         78%
Professional Services
   Payee Expense 600$                   720$                   120$              120%
   Audit 12,720$              12,720$              -$               100%
   Legal Services 1,200$                2,025$                825$              169%
   Consulting -$                    -$                    -$               #DIV/0!
Software & Technology 107,426$           108,887$           1,461$           101%
Training 6,000$                6,310$                310$              105%
Utilities
   Electricity 5,950$                7,086$                1,136$           119%
   Gas 1,875$                1,622$                (253)$             87%
   Water & Sewer 1,620$                1,533$                (87)$               95%
   Trash 5,280$                5,260$                (20)$               100%
   Phone & Internet 26,760$              25,677$              (1,083)$         96%
Total Programming Indirect 309,300$           317,382$           8,082$           103%

     Total Expense 2,142,391$        2,138,109$        (4,282)$         100%
-$                    

Surplus (Deficit) 1,401$                (49,267)$            (50,668)$       -2%


